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Strategic Planning 

1. Introductions and Goals 

2. What is Strategic Planning 

3. Why do we need to plan? 

4. How do we plan? 

5. Values 

6. Mission 

7. Vision 

8. Thinking Strategically 

9. Setting Goals 

10. Setting Objectives 

11. Deliverables 

12. Outcomes 

13. Wrap-up 


